
                               

                                 ORIGINAL APPLICATION: JOBS FOR YOUTHS    

 

SECTION: CONTACT PERSON 
 

Sub Section: Name 

[10] Title 

Ms. 

[11] Given name 

Virginia 

Sub Section: Online Social Networks (OSN) 

[22] Are you a member of Facebook or Hyves? 

Facebook 

[116] If both, which one do you use most? 

Facebook 

[23] Where (specific webaddress / URL) can we find you on that online social network? 

Virgyifeadiro@facebook.com 

Sub Section: Identification 

[114] In which city or village do you live? 

Abuja 

[115] In which country do you live? 

Nigeria 

Sub Section: Testimonial 

[107] Describe, in one sentence, your personal motivation for doing this project. 

I want to put smiles on their faces OF THE POOREST YOUTHS BOYS/GIRLS IN KARU COMMUNITY through skills 

acquisitions/economic empowerment. I also believe that Youth empowerment is key to future development 

 
 

SECTION: APPLICANT 
 

Sub Section: Type 

[28] Applicant type 

non-profit organisation 

[109] What is the relationship between the applicant and the contact person? 

applicant is employer of contact person (paid) 

Sub Section: Name 

[9] Full name of applicant 

Initiative for Food Environment and Health Society 

Sub Section: Address 

[30] City 

Abuja 

[31] Country 

Nigeria 

 



Sub Section: Internet 

[40] Website (URL) 

www.ifehs.org 

Sub Section: Background 

[43] How many people are employed by the applicant? 

4 

[44] How many volunteers work for the applicant? 

15 

[80] Who is formally responsible for this project? 

Rev Msgr Obiora Ike 

[53] Describe the history and mission of the applicant. 

OBJECTIVES INITIATIVE FOR FOOD ENVIRONMENT AND HEALTH SOCIETY (IFEHS) is a non- for profit organisation 

registered with the following objectives;  

• To create real and lasting positive change in the lives of the poorest women, children, aged and youths in our 
communities  

• To promote citizens right and ability to influence environmental, Economic, Agriculture, Health and Governance 
policiesthat sustain their communities  

• To ensure sustainable development through education, economic empowerment, skills acquisition and good 
health for women, children, aged and youths  

•To support structures that promote equity and justice  

[56] Has applicant ever completed a project before? 

yes 

[55] Summarize goals, activities and results of this previous project. 

Goal: An equitable society where poverty is reduced. Activities: Ensuring proper gender mainstreaming in World 

Bank funded projects in Nigeria. Economic empowerment to Women and Youths through skills acquisitions. 

Scholarship programmes for Orphans and vulnerable children Health Awareness/Sensitization Eye screening to 
Jikwoyi community  

 
 

SECTION: PROJECT 
 

Sub Section: Project Basics  

[59] Project title (max. 26 characters) 

Jobs For Youths 

[112] Describe your project in one sentence. 

This project will buy equipments and train 60 unskilled youths in Karu community from 17 to 25 years in Tailoring, 

baking, knitting and hair making. 

[60] Project theme 1 

employment 

[61] Project theme 2 

education 

[62] Project tags 

Improved Life for Karu Youths 

[64] Project location 

Karu Community Abuja 

[63] Project country 

Nigeria 

Sub Section: Who Benefits Most From This Project? 

[100] Main target category 

community 

[73] Number of people targeted 

60 

 

 



[71] Description of people targeted 

This project targets the 60 unskilled and unemployed youths in Karu community and the entire Karu community. 
These youths were identified during IFEHS meeting with the community men and women folk. Find attached the 

picture of the community men and women folk.  

Sub Section: What Is The Problem? 

[67] Problem definition 

IFEHS has been working in Karu community to address several issues affecting the community due to its 

vulnerability. IFEHS met with the women and men folk of the community for need assessment and one of the 

community’s concern is high level of their unemployed youths. 25out of 60 of these youths want to learn tailoring 
with bakery and knitting, 15 want to learn hair making while 20 want to learn furniture making. Out of these, IFEHS 

has trained 6 of the youths in hair making and they have been employed by beauty institutions. Also, IFEHS 
has identified tailoring outfits that will employ 20 of the youths when they finish learning. So in this project, IFEHS 

want to train the youths and also equip a learning centre for tailoring and hair making so that some of the youths 

that are not employed will make use of the learning centre and continue to raise money for them selves and train 
other youths as identified. IFEHS will continue to source for fund to train the 15 youths that want to learn furniture 

making and buy equipments for them  

Sub Section: What Caused The Problem? 

[66] Problem analysis 

The problem is unemployment because of lack of skills. About 60 youths in Karu community are not employed 

because they do not have skills to be employed by companies. This keeps the youths idle at business hours. IFEHS 

paid 1,500Euros to train 6 youths in hair making and all of them have been employed and we still have 9 youths that 
want to learn hair making. If IFEHS has equipments, we could keep back 2 to train the remaining 9 free. IFEHS had 

budget of 200,000Euros last year because we already have a budget of 180,000Euros from USAID for a Sesame 
street program that we are doing. So IFEHS sourced for the 20,000 Euros out of which we used 1,500Euros to train 

the youths in hair making. We believe that if we have equipments, it will be easier to employ skilled personnel’s to 

train people and get them employed while we keep some back to keep training others and make money for 
themselves. 

Sub Section: What Is This Project Going To Do About The Problem? 

[69] List project activities 

ACTIVITIES:  
• Buy 5 different types of machines for tailoring  

• Buy 2 knitting machines Buy a set of tailoring tools Buy one 

oven and 1 cylinder  
• Bakery equipments  

• Buy 2 hair dryers  
• 4 hand dryers  

• Hair washing machine @200Euros  

• Employ 2skilled professionals to train the youths using our equipments Train the youths  
• Get them employed by the companies and keep some in the centre to continue using their skills to make more 

money to pay themselves, sustain the centre, and continue to train others  

Sub Section: What Are The Concrete Goals Of This Project? 

[68] List project goals 

Improved economy for 60 Karu youths by December 2011  

Sub Section: What Are The Expected Results? 

[70] List projected results 

The goals are: Established center for training in tailoring, bakery and knitting for vulnerable youths and young 

women by December 2010 Improved economy for 60 Youths in Karu Community by 2011 Rate of communicable 
diseases decreased Increased security assured in Karu Community 

Sub Section: What Are Potential Threats To This Project? 

[79] List threats and ways to control them 

Threats are; Lack of fund to implement the project. IFEHS will continue with the mover to get the project approved 

Willingness of the companies to employ the skilled beneficiaries, IFEHS has identified the companies that assured us 
that if the beneficiaries are good, they will employ them and also the beneficiaries can actually establish on their 

own with the skills acquired. Also the companies have signed an agreement with IFEHS to employ the skilled youths  

Sub Section: Who's MOVING This Project? 

[83] Who's the main MOVER of this project? 

Lambert Van Gils 



 
SECTION: OTHER 
 

Sub Section: Anything Else? 

[95] Is there anything else you want to mention? 

After the training, IFEHS will help the educated youths to secure a job in companies already identified while some of 

them will be retained in the centre to continue making cloths, and knitting to sustain the centre and improve their 
economy. IFEHS is still looking for 4,000 Euros to fund the 20 youths that want to learn furniture making. We have 

already identify a good furniture making company that want to train them and set up a furniture making outfit for 
youths which they will continue to manage after their training. The second picture is a community meeting hall 

where the machines and the training will be conducted. The hall contains several rooms with doors. 
 

 

SECTION: PLANNING & BUDGET 
 

Sub Section: Phase 1 - Employ The Trainers 

[-] Duration 

1weeks 

[-] Total Budget 

6100 

[-] Budget for Phase 

2000 

[-] Type of Proof 

invoice 

[-] Description 

Sign a contract with the already identified trainers 

Sub Section: Phase 2 - Equip The Centre 

[-] Duration 

2weeks 

[-] Total Budget 

6100 

[-] Budget for Phase 

3600 

[-] Type of Proof 

photo 

[-] Description 

•10machines @ 100Euros=1000 •5 knitting machines @ 150Euros =750 •2 sets of tailoring tools @300Euros =600 

•2 oven,@ 
600Euros=1200 •2 Cylinder@ 100Euro=200 •Bakery equipments @1000Euros for 2 sets •4 hair dryers 

@200Euros=800 •6 hand dryers @50Euros=300 •Hair washing machine @200  

Sub Section: Phase 3 - Trainings At The Center 

[-] Duration 

40weeks 

[-] Total Budget 

6100 

[-] Budget for Phase 

500 

[-] Type of Proof 

expert report 

[-] Description 

Continue training the youths as designed 

  

    


