GET
IT
DONE.

ORIGINAL APPLICATION: SELF EMPLOYMENT TRAINING

SECTION: CONTACT PERSON

Sub Section: Name

[10] Title

Mr.

[11] Given name

Mr.I.Jayaseelan

Sub Section: Online Social Networks (OSN)

[22] Are you a member of Facebook or Hyves?

Facebook

[116] If both, which one do you use most?

Facebook

[23] Where (specific web address / URL) can we find you on that online social network?
www.reeds.co.in

Sub Section: Identification

[114] In which city or village do you live?

Dharapuram

[115] In which country do you live?

India

Sub Section: Testimonial

[107] Describe, in one sentence, your personal motivation for doing this project.

I experienced myself hunger and the meaning of poverty that motivated me to use my education and to uplift the
poor and the marginalized.

SECTION: APPLICANT

Sub Section: Type

[28] Applicant type

non-profit organisation

[109] What is the relationship between the applicant and the contact person?
applicant is identical to contact person

Sub Section: Name

[9] Full name of applicant

Rural Education and Environment Development Service (REEDS)
Sub Section: Address

[30] City

Dharapuram

[31] Country

India



Sub Section: Internet

[40] Website (URL)

www.reeds.co.in

Sub Section: Background

[43] How many people are employed by the applicant?
9

[44] How many volunteers work for the applicant?

2

[80] Who is formally responsible for this project?

Mr. Jayaseelan

[53] Describe the history and mission of the applicant.

Mission: REEDS actively supports and Takes effort in creating a justifiable and sustainable society by creating a
conductive environment with the involvement of all the people with social concern. Reeds consists of a network of
grassroots peoples’ organizations with the objective of development. REEDS strives to optimize the potential within
the organization as well as its referral communities

[56] Has applicant ever completed a project before?
yes
[55] Summarize goals, activities and results of this previous project.

Goals: Create and Achieve sustainable employment opportunities among the least privileged, socially and
economically marginalized less qualified less skilled or not skilled youngsters through job oriented vocational
trainings in collaboration with industries and institutions. Results: from the year 2006 to 2009 there are 127 such
poor youngsters were trained and employed in various industries and institutions. Their self-dignity and social
recognition build self confidence in them Economic status improved and improved their quality of life It paved the
way for further education while they earn. Family poverty has been reduced Un-employed rural youth

SECTION: PROJECT

Sub Section: Project Basics

[59] Project title (max. 26 characters)

Self employment training

[112] Describe your project in one sentence.

"The poor rural Dalit women will equip skills in eco-friendly brick making and carpentry in order to overcome from
traditional slavery and bondage and archive sustainable employment or self-employment"

[60] Project theme 1

Employment

[61] Project theme 2

poverty reduction

[62] Project tags

Environment and eco-friendly bricks making to use low cost housing for the poor
[64] Project location

Panjapatty Village

[63] Project country

India

Sub Section: Who Benefits Most From This Project?
[100] Main target category

minority group

[73] Number of people targeted

190

[71] Description of people targeted

From Dalit low caste community living under below the poverty line between the age group of 25 to 35. Persons
with disabilities who will be in a position to take self employment training.



Sub Section: What Is The Problem?
[67] Problem definition

Poor Dalit people denied of opportunities equal participation and in decision making. They are not availed with
proper housing for habitation.

Sub Section: What Caused The Problem?
[66] Problem analysis

Even if they get rare helps to put houses and contractors used low standard or substandard materials. Because they
are voiceless. Now there are 44 houses in a Dalit village about to fall and not fit for habitation anymore. The family
members are moved and living in temporary shelters or relatives houses.

Sub Section: What Is This Project Going To Do About The Problem?
[69] List project activities
The local people are going to take up the project themselves to built new houses. REEDS will extend training support

to built houses. The village women will be trained in brick making and will involve in construction of their own
houses. They will become expert in construction and carpentry trades as well.

Sub Section: What Are The Concrete Goals Of This Project?

[68] List project goals

a. To impart income generating mud and cement brick making training among the Dalit women. b. To make the
women self help group members experts in producing quality construction materials. c. To involve them in
construction works to meet the demands of the local people. d. It is an eco- environment friendly construction
material project e. More awareness about this brick will be disseminated among local government agencies,
development organisations, NGOs and the local communities. f. To promote women entrepreneur and encourage
them to start their own production unit. g. To build economy of the poor women and make them self reliant. h. To
train the physically challenged young adults in carpentry and interior furnishing i. To help them to avail the
government financial help to start their own carpentry units. j. To build a self-employment unit combined by both
brick making and carpentry unit. k. To enter arrangements and agreements with government, industries, schools,
colleges to supply the demand driven quality mud and cement brick and furniture. |. To motivate the socially and
economically disadvantaged people to become owners of the project m. To build in them self esteem and self
confidence with leadership qualities n. To achieve dignity and equality and mainstream the Dalit and physically
challenged with other communities

Sub Section: What Are The Expected Results?
[70] List projected results

190 poor Dalit women trained in brick and carpentry trades. 175 will be self employed after the training 15 will work
in the training cum production unit of REEDS. 950 family members from the trainees will be indirectly benefited.
Their life style will be changed Improved their economic and social condition Overcome from the traditional poverty.
Improved with leadership skill and involve in decision making of their village development. They learned the concept
of low cost housing through REEDS.

Sub Section: What Are Potential Threats To This Project?
[79] List threats and ways to control them

The Dalit women may not be encouraged by their own family members in the production and ownership of any
trades. The local upper caste Hindus trouble the growth and create obstacles. By way of counselling with the family
members the first problem could be solved. The people will be strengthened with unity and integrity to challenge the
problems from the High caste people.

Sub Section: Who's MOVING This Project?

[83] Who's the main MOVER of this project?

Mr.Ruben Rijken

[85] Where (specific web address / URL) can we find his/her online social network profile?
www.facebook.com



http://www.facebook.com/

SECTION: OTHER

Sub Section: Anything Else?
[95] Is there anything else you want to mention?

Some Jesuit Priest who associate with REEDS contacted for a help to rebuild dilapiated houses in the Village called
Dasarapatty Pudukottai. REEDS assured them doing any help to the village people after a proper case study to find
out the real situation that demands rebuilding the houses. Accordingly REEDS together with Mr.Cornelis Rijken along
with his Italian friend visited the village and assessed the real needs of the Dalit community. Later an Italian Civil
Engineer who visited REEDS has been consulted and got his ideas and suggestions to rebuild the houses. Recently
due to heavy rain in the village the old houses further damaged and almost to collapse or falldown. Now the 42
families really in need of safe house. REEDS is in constant touch with women group members in the village and
organised meeting to make them aware of their own participation in the project. And the women members realized
themselves to take trainining on eco-friendly quality bricklaying to rebuild for their own houses with quality material
applications.

SECTION: PLANNING & BUDGET

Sub Section: Phase 1 - Training Equipment
[-] Duration

16weeks

[-] Total Budget

6039

[-] Budget for Phase

1890

[-]1 Type of Proof

Invoice

[-] Description

1.jai model j-502.18 size thickness planning with moulding. 2. Mould plain 190. 3.Steel SIEV mesh# 10mm(soil
preparation for blocks)

Sub Section: Phase 2 - Training Material
[-] Duration

12weeks

[-] Total Budget

6039

[-] Budget for Phase

1644

[-] Type of Proof

published article

[-] Description

1. jai model J-540T vertical band saw machine. 2. Steel SIEV Mesh+#7mm(soil preparation for blocks or mortar) 3.
Steel SIEV Mesh#4mm(soil preparation for blocks or mortar) 4. Handling Equipment Flat wheelbarrow 350.
Sub Section: Phase 3 - Production

[-] Duration

17weeks

[-] Total Budget

6039

[-] Budget for Phase

2505

[-] Type of Proof

visitor report



[-] Description

1CSEB Manual equipment 2.RAMMED EARTH EQUIPMENT Frame 300 measuring 300ltrs with siev#25mm 3.frame
500Itrs,sive#25mm4.Rammer100cm 5.Optional equipment for the set 1/24/100/240 straight walls 24cm thick
hight6.Quality control equipments 7.Field block Tester



